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Thoughts on Collaboration – 

What Makes it Work?   

Collaboration is extremely powerful in 

working together to solve and address 

issues at all levels.  It is when we work 

together to achieve common goals, that 

we are most effective.  But – what are the 

elements that make collaboration work? 

Wikipedia defines collaboration as 

working with others to do a task and to 

achieve shared goals.  It is a recursive 

process where two or more people or 

organizations work together to realize 

shared goals by sharing knowledge, 

learning and building consensus.  Most 

collaboration requires leadership, 

although the form of leadership can be 

social with a decentralized and 

egalitarian group.  In particular, teams 

that work collaboratively can obtain 

greater resources, recognition and 

reward when facing competition for finite 

resources. 

This definition clearly points to a number 

of prerequisites for successful 

collaboration.  The first being shared 

goals.  Collaboration can only take place 

when all of the parties involved are 

committed to shared goals that are well-

defined and communicated.  These 

shared goals also provide the framework 

for measuring and celebrating success. 

Sharing knowledge, learning and 

building consensus are also referred to as 

critical to the process of working 

together in a collaborative process.  

These components require continuous 

and open communication between the 

parties to transmit and impart 

knowledge, to discover better ways of 

meeting the shared goals, and to reach 

agreement on how to continue to move 

forward. 

The above definition also mentions the 

issue of leadership - stating that most 

collaboration requires leadership, but not 

necessarily by a formalized hierarchical 

structure.  Leadership is generally agreed 

to involve establishing a clear vision 

(shared goals); sharing that vision with 

others so that they will follow willingly 

(sharing knowledge); providing the 

information, knowledge and methods to 

realize that vision (communication); and 

coordinating and balancing the 

conflicting interests of members and 

stakeholders.  The coordination and 

balancing of conflicting interests of 

members and stakeholders requires the 

commitment and willingness of all parties 

to the collaborative effort.  As an on-

going process, collaboration demands 

that participants regularly evaluate the 

goals and reaffirm their commitment. 

I would conclude that, in addition to the 

above, any successful collaboration also 

requires trust.  All parties must feel 

confident that everyone involved in the 

2015 

Continued on page 10 

From the Director… 

“Alone we can do so little; 
together we can do so much.”   

Helen Keller 



On October 8, 2015, Chemeketa 

Community College held a Grand 

Opening event for their new 

Applied Technology complex on 

the Salem campus.   

The event celebrated the 

unprecedented era of expansion 

and community support with the 

completion of construction 

projects funded from their 2008 

bond levy and State allocations.   

President Julie Huckestein said, 

“This educational infrastructure 

would not exist without the 

commitment of the Chemeketa 

Board of Education, other elected 

officials, the business community 

and voters of our district.  Our 

faculty and staff endeavored to be 

good stewards of your investment.  

We, as well as our students, are 

grateful for your support.” 

Tours were given of the new 

complex, which houses Drafting, 

Engineering, Machining, Welding, 

Automotive, Electronics, 

Networking, Robotics, Visual and 

Communication programs.   

Also available for tours was the 

Salem Health Sciences complex, 

housing the Dental and Nursing 

programs.  

Other new facilities for Chemeketa, 

thanks to this period of expansion, 

include the Brooks Emergency 

Services Building in Brooks, 

Oregon, and the Yamhill Valley 

Campus in McMinnville. 
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Chemeketa Community College Celebrates the Grand Opening of Their 

New Applied Technology Complex 

Above: The entrance of the new Applied Technology complex. 

Below: Chemeketa President Julie Huckestein speaks to the attendees at 

the Grand Opening. Above: Guests partake of refresh-

ments, entertainment and displays 

at the Grand Opening of the 

Applied Technology Complex.   
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2015 has been a busy year for 

MWACT.   

 

The first half of the year was 

discussed in the Summer/Fall 

newsletter.   

 

The end of the year focused on the 

proposals for the Enhance Non-

Highway funds.  About $9.25 

million is available for all of Region 

2, which includes MWACT and 

three other ACTs.  Because of the 

limited funding, local governments 

were asked to submit pre-

proposals that were reviewed by 

the SKATS Policy Committee and 

the MWACT Steering Committee 

and then by MWACT in October.   

 

A total of seven full proposals were 

submitted to ODOT, and MWACT 

reviewed and ranked them at their 

December meeting.   

 

The projects were ranked as 

follows:: 

1
st
 - Marion County’s Hayesville 

Drive upgrade (84 points) 

2
nd

 - City of Carlton, 3
rd

 Street/

Polk Street project (76) 

3
rd

 (tie) - Salem Area Transit’s 

Wilsonville commuter bus 

replacement (72) 

3
rd

 (tie) - City of Salem safety 

crossing project (72) 

5
th

 - Yamhill County Transit bus 

replacement (70) 

6
th

 - Yamhelas Westrider Trail 

(52) 

7
th

 - Silver Falls north entrance 

enhancement project (24) 

 

The four ACT Chairs and Vice-

Chairs will meet in January to 

review projects and develop a list 

of projects that total 150 percent 

of the available funds.    

 

Stay tuned for updates! 

2015 Regional Award Nominations 
 

The COG is seeking nominations for our 2015 Regional Awards, which will be presented at 

our Annual Meeting on January 27th.  Deadline for nominations is December 31, 2015.  

Nomination forms can be found online at: 

 www.mwvcog.org:8080/2/news/mwvcog-awards-nomination-form. 

 

The awards are: 

 The Gwen VanDen Bosch Regional Leadership Award, which recognizes an elected 

official in Marion, Polk or Yamhill County who demonstrates outstanding leadership in 

regional, intergovernmental affairs. 

 The Wes Kvarsten Professional Service Award, which recognizes a staff person or 

volunteer working for or on behalf of one or more member governments within the 

region who has exhibited sustained commitment in support of regional, 

intergovernmental cooperation. 

 Regional Cooperative Project Award, which recognizes a partnership of local 

governments within the region for a project or initiative that enhances 

intergovernmental cooperation.  

Mid-Willamette Valley Area Commission on Transportation 

(MWACT)—2015 End of Year Update 

http://www.mwvcog.org:8080/2/news/mwvcog-awards-nomination-form
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Building Successful Communities…  

Regional Planning Workshop and Small Cities Networking in Aumsville 

With assistance from the Ford 

Family Foundation, the City of 

Aumsville hosted a regional 

planning workshop and small cities 

networking opportunity in October 

2015.  Topics for the Saturday 

session included discussion on the 

CARTS transportation study 

currently underway; an overview 

on the land-use planning program 

in Oregon; and a public hearing 

training, how to assess planning 

criteria, and general discussion on 

ethics and public interaction.  The 

City kindly opened the meeting to 

not only elected officials and the 

general public from Aumsville, but 

also elected officials, business 

owners, and interested parties 

from throughout the region- some 

travelling from as far as the North 

Santiam Canyon and Polk, Yamhill, 

and Clackamas Counties.  

 

Aumsville City Administrator 

Maryann Hills and Administrative 

Assistant Lora Hofmann helped 

coordinate the free event, which 

provided breakfast and lunch to 

attendees during the busy 

sessions. 

 

MWVCOG can assist with Planning 

trainings, City Council and elected 

official trainings, as well as 

community visioning events.  If you 

are interested in coordinating 

something for your community, 

feel free to contact Renata 

Wakeley (renatac@mwvcog.org or 

503-540-1618) or Jennie Messmer

(jmessmer@mwvcog.org or       

503-540-1605) at the COG offices. 

Participants at the Aumsville Workshop 

The following communities are 

kicking off or wrapping up the 

following projects in Winter 2015: 

 

Gates- The City is wrapping up 

their $1.9 million water 

improvements project that 

included painting their water 

reservoir, adding additional fire 

hydrant to the system, 

replacement of water distribution 

system piping and other upgrades 

to their water storage, booster and 

treatment plant facilities. 

 

Idanha-The City recently 

conducted an income survey in 

order to determine eligibility for 

certain grant and loan funding 

sources.  With assistance from 

MWVCOG and Infrastructure 

Finance Authority (IFA), the City 

was able to document eligibility for 

certain grant program funds and 

will pursue funding for a much 

needed water improvements 

project in early 2016. 

 

Independence - The City is 

nearing completion of a new 

recycled water use plan.  The 

document is part of a larger 

wastewater plan update and will 

assist the City to expand its 

capacity for managing summer 

effluent storage. 

Community Projects Update 

Continued on page 10 

mailto:renatac@mwvcog.org
mailto:jmessmer@mwvcog.org
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Salem-Keizer Transit District has 

started to install the new transit 

shelters purchased with federal 

and state funds allocated by 

SKATS, ODOT and other Oregon 

special funds.   

 

Within Salem-Keizer, the first of 

over 100 new shelters are being 

installed this fall, starting with the 

shelter on River Road in Keizer.  

By the end of 2016, all of the old 

shelters owned by Salem-Keizer 

Transit will be replaced with the 

new shelters.  

In locations with low light, some of 

the new shelters will be equipped 

with solar powered lighting (which 

adds $850 to the cost of the 

shelter).   

 

The shelters all use tempered glass 

with a graffiti resistant coating. 

New Transit Shelters and Improved Stops for Transit Passengers 

River Road shelter, Keizer 

13th & Monmouth Street Shelter, 

Independence 

Silverton Hospital westbound stop 

with improvements 

New COG Employee… 
 

McRae Carmichael joined the COG in late November as an Associate Planner in the Community 

Development Department on a temporary, part-time basis.  She comes to us, most recently, from the City 

of Salem.   

 

Welcome, McRae! 
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Salem-Keizer Area Transportation Study (SKATS) Obligation Report and 

Project Completion Update 

Every year, COG staff produce a 

federally-required Obligation 

Report that documents informa-

tion about projects in the SKATS 

Transportation Improvement 

Program (TIP) and the amount of 

federal funds that have been 

obligated for each project.   

 

Obligation means that a project or 

project phase has been approved 

for funding.  For example, ODOT 

needs to request that funds be 

obligated for project design (aka 

“preliminary engineering”) so that 

the design work can begin and be 

reimbursed with federal funds. 

 

However, the obligation step 

usually occurs well before projects 

are completed.   

 

 

To provide information of more 

interest to our local officials and 

public about how federal 

transportation funds are used, 

COG staff supplements the 

Obligation Report with a section of 

completed projects, including 

project descriptions and before 

and after pictures.   

 

The 2015 report has information 

about seven completed projects: 

1. Chemawa Road:  River 

Road to Keizer Rapids Park, 

Bike Lanes and Sidewalks 

(Keizer) 

2. Wallace Road at Glen 

Creek Road Intersection 

Improvements (Salem) 

3. Cordon Road Left Turn 

Pockets (Carolina and 

Indiana) 

4. Wipper Road: Perrin 

Irrigation Canal Bridge 

Replacement (Marion 

County) 

5. High Street: Mill Creek 

Bridge #470218 Repair 

(Salem) 

6. Auburn Road.: Lancaster-

Baldwin Sidewalk and Bike 

Lanes 

7. I-5: OR22 to Chemawa 

Road Median Barrier 

(Salem) 

 

For example, here are the before 

and after pictures for the Auburn 

Road upgrade project (above). 

 

To view the other projects in the 

report, go to the new COG website 

and search for “Obligation 

Reports”. 
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In early December, the U.S. 

Congress passed and the President 

signed the “Fixing American’s 

Surface Transportation Act” (FAST 

Act).   

 

The 5-year, $305 billion highway 

bill is the first long-term national 

transportation spending package 

in a decade.  It authorizes 

programs for fiscal years 2016 

through 2020.  The bill provides 

$230 billion for highways, $60 

billion for public transportation, 

$10 billion for passenger rail and 

$5 billion for highway safety 

programs.  There is a new formula 

freight program for the states 

(totaling $6.3 billion over 5 years), 

plus a competitive freight and 

highway project grant program 

($4.5 billion over 5 years).  

Distribution formulas were not 

changed in the FAST Act, so 

Oregon will continue to receive a 

favorable percentage of Highway 

Trust Fund dollars; Oregon gets 

about $1.25 back for each dollar of 

federal gas tax sent to Washington 

D.C.   

 

According to ODOT, in the first 

year of FAST, Oregon’s apportion-

ment will rise by five percent to 

$507 million from the current $482 

million.  Funding then rises by 

about two percent per year until 

the bill’s final year ($553 million in 

FY 2020).  For transit projects and 

services, Oregon is set to receive 

$98 million in federal transit 

funding in FY 2016, an increase of 

nearly five percent over current 

levels. 

The SKATS MPO area is also 

expected to see an increase in the 

federal funds it is allocated.  The 

funds MPOs receive are now called 

Surface Transportation Block Grant 

Program.  SKATS will also have 

funds from the Transportation 

Alternatives Program (TAP) for 

funding bike, pedestrian, and other 

projects.  

 

Over the next several months, the 

SKATS Technical Advisory and 

Policy Committee will discuss 

options and develop a process for 

identifying projects and programs 

to fund with the extra funds 

provided by FAST. 

Newberg Affordable Housing Commission and Planning Staff Support 

When the City of Newberg 

received word that one of their 

staff would be taking maternity 

leave in the Summer of 2015, the 

City contacted MWVCOG to see if 

COG could provide some interim 

planning support for the City of 

Newberg as well as to the City of 

Dundee, who contracts with 

Newberg for planning services.  

COG staff was happy to offer Jim 

Jacks, AICP, on an interim basis to 

help both jurisdictions with current 

planning workloads.  In December 

2015, Staff also assisted Dundee 

through the legislative update 

process for adoption of a new sign 

code for the City.   

 

At the same time, COG staff is also 

providing staff support to the 

Newberg Affordable Housing 

Commission (NAHC).  In early 

2015, Doug Rux transitioned from 

his position at the City of Salem to 

the Community Development 

Director position at the City of 

Newberg.  COG staff is providing 

staffing assistance to the NAHC, 

which is charged with developing 

recommendations for considera-

tion by the Council regarding how 

to best use the financial resources 

of the Newberg Affordable 

Housing Trust Fund, as well as 

provide recommendations on how 

to advance affordable housing in 

the Newberg area.   

With assistance from COG, the 

NAHC and City Council updated 

the policies for the trust fund, 

amended the application process 

and criteria for loan and grant 

funds, and conducted a Notice of 

Fund Availability for the program 

based upon the updated criteria. 

 

Congratulations to Jessica Nunley 

Pelz on the new addition to her 

family, and congratulations to 

Doug Rux on his new role as 

Community Development Director 

for the City of Newberg!  

National Transportation Act (FAST Act) is Signed into Law 
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SBA 504 Loans Among Those Available Through the COG 

Economic development loan 

programs for small businesses 

either guaranty loans made by 

banks and credit unions or provide 

direct loans from an economic 

development entity organized to 

provide business loans.   

 

The Mid Willamette Council of 

Governments small business 

lending program provides all of 

the commonly used economic 

development loan programs in 

Yamhill, Polk and Marion counties.  

As Oregon's economy improves, 

along with the national economic 

trends, the COG's loan officers are 

working with area businesses and 

their lenders looking for options to 

finance business expansions.   

The COG lending staff is actively 

pursuing new lending opportuni-

ties that fit the SBA 504 loan 

program. 

 

Expansions are a costly endeavor 

and the SBA 504 loan program 

provided by the COG lending staff 

is currently the loan program of 

choice for larger purchases of real 

estate and equipment.  Typically, 

the business contributes ten 

percent of the project costs in 

cash, while the lender finances     

50 percent of the costs and the 

SBA 504 loan program funds       

40 percent.   

 

The COG has provided $56.5 

million of SBA 504 loans to 

manufacturers, doctors, restau-

rants, agricultural processing, gas 

stations, dentists, wholesale 

distribution, hotels, contractors 

and professional services all 

throughout cities of the Mid 

Willamette region.  Working 

together, COG lending staff strives 

to make the SBA 504 loan 

application easy for business 

owners and their lenders. 

 

For more information, contact John 

Safstrom, Loan Program Manager 

at jsafstrom@mwvcog.org or 503-

540-1612; or Alison Boswell, Loan 

Officer at aboswell@mwvcog.org 

or 503-540-1614. 

You are Cordially Invited to the 

Mid-Willamette Valley Council of Governments’  

Annual Meeting & Dinner   

on Wednesday, January 27, 2016 

at the Evergreen Aviation Museum. 
 

The Evergreen Aviation Museum is located at  

500 NE Captain Michael King Smith Way, McMinnville, Oregon.  

(For GPS, please use 500 NE Cumulus Way, McMinnville.) 

 

Registration forms can be found online at  

www.mwvcog.org:8080/2/mwvcog-annual-meeting-invitation-and-registration-form. 

The registration deadline is Friday, January 8th. 

 

For more information, please contact Denise VanDyke at the MWVCOG offices:  

503-540-1602 or dvandyke@mwvcog.org. 

mailto:jsafstrom@mwvcog.org
mailto:aboswell@mwvcog.org
http://www.mwvcog.org:8080/2/mwvcog-annual-meeting-invitation-and-registration-form
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COG staff have been working on a 

project to remodel and update the 

COG Logo and Website during the 

past year.   

 

The website is being designed to 

provide easy access to information 

and will be scalable so that it can 

be viewed easily on a variety of 

mobile devices.   

 

We are in the process of filling out 

the content and it will be ready to 

go live after the Annual Dinner.   

 

For a tour of the new site, please 

be sure to register for and attend 

the annual dinner (see ad on page 

8).  The new logo is pictured 

below.   

Community Development Update 

COG planning staff provides 

assistance with current and long 

range planning work for 20 

member jurisdictions in Marion, 

Polk, and Yamhill Counties.  In 

addition to current planning work, 

COG planners have been involved 

in the following long-range 

planning and economic 

development projects:  

 MWVCOG staff continues to 

work with Business Oregon and 

eight other jurisdictions on the 

Pacific Northwest Manufacturing 

Partnership (PNMP) designation to 

identify potential funding 

applications to support the four 

identified strategic initiatives for 

the region: Advanced Wood 

Products/Cross Laminated Timber; 

Innovations in Textiles and Fibers; 

Smart Goods Manufacturing; and 

Workforce and Training 

Innovations.  The federal program 

is designed to accelerate the 

resurgence of manufacturing by 

supporting the development of 

coordinated, long-term economic 

development strategies in 

communities and links together 

key research, workforce, and public 

and nonprofit partners, across 

Washington and Oregon. 

 The City of Dundee will review 

their draft Urban Renewal 

Feasibility Study in January 2016. 

COG staff assisted the City of 

Dundee in completion of the 

study.  COG staff also provided an 

informational presentation to the 

Mt. Angel City Council on urban 

renewal.   

 The City of Lafayette 

completed a residential buildable 

lands inventory that resulted in a 

51-acre expansion of the Urban 

Growth Boundary to help the City 

accommodate future growth.  The 

City is awaiting a determination of 

compliance with the Statewide 

Planning Goals by the Department 

of Land Conservation and 

Development.  Lafayette also 

received a Transportation Growth 

Management (TGM) award from 

the Department of Land 

Conservation and Development 

(DLCD) in 2014.  With the award, 

the City and DLCD worked closely 

to develop new design standards 

for their downtown core.  COG 

staff also provided assistance 

throughout this process.  

 

For more information about these 

projects or questions on potential 

projects, contact Renata Wakeley 

at 503-540-1618 or 

renatac@mwvcog.org   

MWVCOG to Unveil New Logo and Website at Annual Dinner 

mailto:renatac@mwvcog.org


process is dedicated to the 

achievement of the shared goals, 

are acting in the best interest of 

those goals and are being honest 

and straightforward in their 

communications. 
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Director (cont.) 

 

MWVCOG Holiday Hours 
 

The MWVCOG offices will be closed on Thursday, December 24th 

and Friday, December 25th for Christmas.   

 

The offices will also be closed on Thursday, December 31st and 

Friday, January 1st for New Years.   

 

We will resume our normal hours (8 AM - 5 PM, Monday - Friday) 

on Monday, January 4th. 

 

We hope that all of our members  

have a joyous holiday season! 

“Coming together is a 
beginning.  Keeping 
together is progress.   
Working together is 
success.”  

  

Henry Ford 

Yamhill- The City adopted a new 

Wastewater Facilities Plan in 

December 2015 with assistance 

from Community Development 

Block Grant (CDBG) funding.  

 

The Oregon Business 

Development Department, 

Infrastructure Finance Authority 

(OBDD-IFA) announced 

$15,095,242.91 in grants to six 

counties and seven cities this 

week.  Congratulations to the City 

of Amity and Polk County on 

their awards.  With this 

announcement, OBDD-IFA has 

awarded all of the department’s 

available CDBG funding and will 

not be accepting applications for 

future CDBG competitive 

application rounds until the 

department receives its 2016 

allocation from the U.S. 

Department of Housing and Urban 

Development (HUD).  OBDD-IFA 

will announce when applications 

will again be invited. 

 

COG staff is providing assistance 

with these projects.  For 

information about these projects 

or questions about grants, loans, 

or income surveys in your 

community, contact Renata 

Wakeley at 503-540-1618 or 

renatac@mwvcog.org. 

Community Update (cont.) 

mailto:renatac@mwvcog.org
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From the Oregon Department of 

Transportation—Two of the new 

bridges built as part of Phase 1 of 

the Newberg-Dundee Bypass 

Project opened in October, 2015. 

The Fulquartz Landing Road Bridge 

and 8
th

 Street Bridge that cross 

over the future Bypass south of 

Dundee will open to traffic 

although some work will continue 

on the bridges. 

 

The two bridges are important 

Bypass facilities that offer greater 

connectivity and access for local 

residents. During the past two 

years of Bypass construction, 

travelers have had to detour 

around and through the 

construction zone awaiting 

completion of the bridges. The 

new bridges also allow local 

residents to avoid much of the 

construction activity. 

 

The new Fulquartz Landing Road 

Bridge allows for an easy 

connection to Parks Drive on the 

south and west side of Dundee. 

The new 8
th

 Street Bridge allows 

for an easy connection to Edwards 

Drive in south Dundee, and better 

connection to the boat ramps 

along the Willamette River south 

of the Bypass. 

 

The bridges are two of ten bridges 

being built as part of the Bypass 

project. The four-mile expressway 

will extend from OR 99W at 

Springbrook Road on the east, 

through OR 219 and extending to 

OR 99W south of Dundee. 

 

Phase 1 is being built by Oregon 

firms under several contracts. 

Hamilton Construction of Eugene 

is working on the Dundee side of 

the Bypass that included the two 

new bridges. The Bypass project is 

on schedule to be completed in 

late 2017. 

 

 

Two new bridges over Newberg-Dundee Bypass opened in October 

Senior Planner Jim Jacks Receives AICP Leadership-Lifetime 

Achievement Award from OAPA 

The COG was pleased to hear that, 

in late September, our own Jim 

Jacks, Senior Planner, had received 

the American Institute of Certified 

Planners (AICP) Distinguished 

Leadership-Lifetime Achievement 

Award from the Oregon American 

Planning Association (OAPA).  

 

The award, given at the discretion 

of the OAPA Board, recognizes a 

person for their lifetime 

commitment and contribution to 

the planning profession and/or to 

the OAPA. Nominees for the award 

should have professional planning 

experience dating back at least 25 

years prior to nomination.  

 

The COG is fortunate to have such 

a knowledgeable staff person who 

has shown tremendous leadership 

and direction in serving our 

members, as well as assisting in 

the general advancement of the 

land use planning system in 

Oregon.  

 

Congratulations, Jim! 
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Mid-Willamette Valley 

Council of Governments 

100 High St SE, Suite 200 

Salem OR  97301-3667 

COG Works is also available on our website (www.mwvcog.org).   

MWVCOG Board Meeting Schedule for 2016  

Notes: 

Board meetings are 

scheduled to begin 

promptly at 3:30 p.m., 

except for the annual 

meeting, which is an 

evening affair.  

 

Executive Committee 

meetings are 

scheduled to begin 

promptly at 3:30 p.m.  

 

The Budget 

Committee meeting is 

scheduled to begin 

promptly at 2:30 p.m. 

Date Location 

January 27—Annual Meeting 

6:00 p.m. 

Evergreen Aviation Museum 

500 Captain Michael King Smith Way 

McMinnville, Oregon  

March 1—Executive Committee  COG Offices  

March 15—COG Board  COG Offices  

June 7—COG Budget Committee  COG Offices  

June 7—Executive Committee  COG Offices 

June 21—COG Board/Budget Hearing  COG Offices 

October 4—Executive Committee  COG Offices 

October 18—COG Board   COG Offices 

November 29—Executive Committee  COG Offices 

December 13—COG Board COG Offices 


