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“If you don’t know where you are 
going, any road will take you there.”   

- Lewis Carroll 

 

Helping to facilitate goal setting among 

members of a governing body is one of 

the many services your Council of 

Governments (COG) provides it’s 

members as a benefit of membership.  

The COG provides this valuable service 

because goal setting and strategic 

planning are critical components of high 

functioning successful local govern-

ments, and high functioning local 

governments benefit the region as a 

whole.   

 

But why is goal setting and strategic 

planning a hallmark of successful 

governance?   

 

Here is why -  

Because government decisions are 

made by governing bodies, which are 

made up of groups of individuals, 

making government run effectively takes 

cooperative effort. Members of a 

governing body must reconcile what 

they want to accomplish individually 

with what they can accomplish as a 

group. Goal setting helps to accomplish 

that.   

 

• Goal setting gets everyone pulling 

together. It gives members of 

governing bodies a chance to share 

individual goals and priorities and 

then hash out the differences. What 

you’ll end up with is a list of goals 

that everyone can understand and 

commit to strive working towards. 

 

• Goal setting helps you spend your 

time more effectively. When you’re 

clear about your priorities, you can 

consciously choose to allocate more 

of your time to important issues. 

 

• Goal setting sets clear guidelines 

for staff. Without clearly defined 

goals, the staff may get conflicting 

signals from different members of 

the governing body and could end 

up using resources in a way that 

doesn’t effectively meet anyone’s 

primary goals. 

 

• Goal setting gives you some useful 

budget guidelines. When govern-

ing bodies are clear in stating which 

programs and issues are their 

highest priorities, then the staff will 

have a better idea of how to allocate 

funds when preparing the budget. 

 

• Goal setting helps you 

communicate with constituents 

and build support for programs and 

policies. Goal setting can give 

governing bodies a way of involving 

a wide range of citizens in 

evaluating the vision of the 

community.   

 

• Goal setting gives you an 

evaluation tool.  When you’ve set 

goals and agreed on priorities, you 

Continued on page 2  
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have a benchmark against which you can 

measure how well your governing body and 

staff are governing.   

 

Agreeing on goals can be a lot of work. And because 

it’s important to involve your staff in the process, 

your Council of Governments stands ready to help 

facilitate your governing body’s goal setting so that 

they don’t have to. If you want to help move your 

local government forward in a way that is consistent 

with your community’s vision, give us a call. We are 

here to help.   

From the Exec. Dir. cont. 

This winter, COG staff started coordinating with staff 

from ODOT and Cherriots on a pedestrian safety 

campaign in the Salem-Keizer area, using the 

Oregonian Crossing images to remind the public 

(both pedestrians and drivers) to be aware when 

people are crossing the street. In Oregon, from 2011 

to 2015, an average of 864 people were injured and 

58 were killed each year in motor vehicle crashes 

each year. According to ODOT data, 44 percent of 

fatal and serious crashes were a result of the driver 

(coded as ‘Driver Error’) and 56 percent were due to 

pedestrian (coded as ‘Pedestrian Error’). ODOT is 

stressing that drivers and pedestrians need to look 

out for each other, be visible, and know that every 

intersection is a crosswalk. 

 

The first Oregonian Crossing ads were installed on 

the outside of five Cherriots buses mid-March, and 

will be there during the Spring. (Thank you 

Cherriots!!) Plans are underway to expand the 

messages to other locations in the area and using 

other venues, plus refreshing with new messaging 

during the year. 

Oregonian Crossing Safety Campaign 



3 

Senate Bill 1051 approved a legislative amendment 

requiring cities and counties over a certain 

population (2,500 for cities and 15,000 for counties) 

to allow for accessory dwelling units (ADUs) in areas 

zoned for single-family dwellings. The new 

requirement comes into effect on July 1, 2018, and 

COG staff has been assisting many of our members 

in the development and adoption of locally crafted 

standards to address the statewide change. 

 

Recently, the Department of Land Conservation and 

Development (DLCD) released a new document 

titled, “Guidance on Implementing the Accessory 

Dwelling Units (ADU) Requirement Under Oregon 

State Bill 1051” (March 2018), which can be viewed 

on the DLCD website at www.oregon.gov/LCD/docs/

ADU_Guidance_DLCD_Final.pdf.  

 

If you have questions or concerns about implemen-

tation, or need assistance with implementation and 

adoption of development code updates, please do  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

not hesitate to contact your local planner or contact 

Renata Wakeley, Community Development Director, 

at 503-580-1618 or renatac@mwvcog.org  

Implementation of New Rules for Accessory Dwelling Units and Senate 

Bill 1051 

Every three years, SKATS updates their Transportation 

Improvement Program, which is the document that 

lists the state and federally funded transportation 

projects and programs (for roads, bridges, sidewalks, 

bike facilities, transit capital and operations, safety 

projects, and traffic management and transportation 

option) within the SKATS MPO boundary for the next 

four years. The TIP takes over a year to develop, 

which includes the tasks of soliciting project 

proposals, reviewing project scopes and costs, 

project scoring and ranking, public outreach and 

comments, followed by project selection and 

awarding by the SKATS Policy Committee and 

programming in the TIP (finalizing project phases, 

years, and funds awarded). The final 2018-2023 

SKATS TIP, as well as TIPs from other MPOs in 

Oregon and ODOT’s State Transportation 

Improvement Program (STIP), were signed by the 

Governor in September 2017. 

Starting last August, SKATS began a process to 

amend the FY 2018-2023 SKATS (TIP) after it was 

determined that additional Congestion Mitigation Air 

Quality (CMAQ) federal funds would be available to 

SKATS starting in 2019. The new CMAQ funds plus 

other federal funds totaled approximately $5.6 

million. SKATS received eight applications for 

consideration, totaling about $10 million. SKATS 

followed its process for scoping, scoring and ranking 

the projects. SKATS put out the project descriptions 

for public review (at open houses, presentations at 

neighborhood association meetings, the MWVCOG 

website, and use of an online map for submitting 

comments, etc. – see graphic of map used in the TIP 

Brochure). The SKATS Policy Committee held a public 

hearing in late February and amended the following 

projects into the SKATS TIP (see map corresponding 

to lettered projects): 

SKATS Amends Metropolitan Transportation Improvement Program (TIP) 

Continued on page 7  
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In February, Oregon City Planning Directors 

Association (OCPDA) and League of Oregon Cities 

(LOC) hosted the two-day OCPDA conference for 

planning directors, senior planners, aspiring 

directors and other technical planning staff at Silver 

Falls State Park outside Silverton. 

 

The conference included presentations on two new 

efforts underway by Oregon Parks and Recreation 

Department (OPRD) to identify regional park needs 

and ways to serve the open space and park needs 

of varied populations in Oregon. 

 

OPRD also debuted their new Statewide 

Geographic Information Systems (GIS) park 

mapping effort, which will serve to aid local 

planners and communities in identifying outdoor 

spaces in a statewide system. The mapping effort 

will also aid in promoting recreational opportunities 

within the region to increase tourism and local use 

of recreational opportunities, such as using a search 

tool to look for locales of specific recreation and 

park activities. 

OPRD Outdoor Recreation Planner, Terry 

Bergerson, provided an overview of the 2017 OPRD 

Oregon Resident Outdoor Recreation Survey, which 

will guide OPRD’s 2019-2023 Statewide 

Comprehensive Outdoor Recreation Plan. Copies of 

both documents can be found at: 

www.oregon.gov/oprd. 

 

Renata Wakeley, MWVCOG Community 

Development Director, serves as an OCPDA Board  

2018 Oregon City Planning Directors Association (OCPDA) and League of 

Oregon Cities (LOC) Planning Conference 

Continued on page 5  

Source: 2017 Oregon SCORP survey report. 

http://www.oregon.gov/oprd
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Member. The OCPDA Boards purpose includes:  

 

• Working with LOC in representing planning and 

community development interests to local, state 

and federal agencies, and to the Legislature;  

 

• Fostering and facilitating professional education 

and leadership on planning policy at the 

national, state, and local level; and 

• Providing a forum for the exchange of ideas, 

information and best practices among city 

planning professionals. 

Communities in Marion County contract with COG to 

manage a regional Housing Rehabilitation Program 

through Valley Development Initiatives (VDI). The 

low-interest, deferred payment program allows 

economically disadvantaged populations access to 

capital to make necessary home repairs and 

improvements in fifteen cities and unincorporated 

areas throughout Marion County. As clients repay 

loans, the money is then re-lent to other eligible 

property owners in the region.  

 

Since the beginning of the fiscal year, COG staff has 

provided approximately $280,000 in low-interest 

loans to twelve property owners in the region.  

 

Pictured at right: A property owner in Gervais was no 

longer able to use her shower due to a leaky tub 

surround that was damaging the adjoining drywall. 

The applicant qualified for the Housing 

Rehabilitation program to replace the existing 

shower with an ADA accessible shower and replace 

surrounding damage to drywall. As part of the initial 

home inspection, it was noted that the dwelling did 

not meet standards for the location of smoke 

detectors. The program was able to fund the 

installation of new smoke detectors in the residence 

as part of the total project.  

 

At the end of 2017, Valley Development Initiatives 

supported the City of Stayton, in partnership with 

Aumsville, Marion County, Mt. Angel, and Turner, 

in the submission of a new Community Development 

Block Grant (CDBG) for a housing rehabilitation fund 

to service eligible persons in manufactured home 

parks and those who have no equity in their home 

and are ineligible under current housing 

rehabilitation program rules. We received word in 

late February 2018 that the CDBG had been awarded, 

and the project should kick-off in the later part of 

2018 upon completion of contracts and 

environmental review requirements in compliance 

with state and federal regulations. 

Housing Rehabilitation Loan Program 

OCPDA/LOC Conference cont. 
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Ali Treichel began 

working for the 

MWVCOG in late 

January 2018, 

starting her position 

as Homeless Initiative 

Program 

Coordinator. She is 

currently working in 

conjunction with the 

Mid Willamette 

Homeless Initiative Steering Committee to develop a 

One-Year Work Plan for the newly created position.  

Ali holds a bachelors from Western Washington 

University, and is graduating with her Master of 

Public Health from Des Moines University in Spring 

2018. During her time as a student, she has worked 

with non-profits leading program planning efforts, 

data analysis, best-practice research, and 

metaevaluation procedures.  

 

Ali lives with her husband, JR, in Portland. They enjoy 

exploring the city, hiking with their dog, and visiting 

family on the coast. Outside of work, she spends her 

time researching and writing for school. Ali is looking 

forward to having more spare time to actually 

develop hobbies once her studies are complete.  

Meet Ali Treichel... 

COG planning staff provide assistance with current 

and long-range planning work for 20 member 

jurisdictions in Marion, Polk, and Yamhill Counties, 

serving over 48,000 residents.   

 

In addition to current planning work, Community 

Development staff are working on the following 

longer-range projects:  

 

Economic Development  

Staff continues to work with the University of 

Oregon and five other Economic Development 

Districts within the Eclipse “path of totality” related 

to a best-practices report and future training and 

economic resiliency planning efforts to deal with 

future natural disasters. The project is supported by 

an $87,000 grant award from the Economic 

Development Administration (EDA) and was 

matched with $89,000 in local funding. COG also 

continues to assist the city of Silverton with a 

funding application to the EDA Public Works 

program for approximately $1.4 million related to 

needed water improvements/upgrades to service 

their industrial park. 

 

As requested by the City of Newberg and Yamhill 

County, COG assisted with and submitted a grant 

application to The Ford Family Foundation (TFFF) 

for  program funding to support the Chehalem 

Valley Innovation Accelerator and University of 

Oregon in continued “Strategic Doing” and 

economic development planning efforts in Yamhill 

County. TFFF awarded the $86,000 two-year grant 

in December 2017. 

 

Land Use Planning 

The Detroit “tiny home” code update project is 

nearing completion. With assistance from a grant 

from Marion County, the city will update their 

development code to allow for the installation of 

structures smaller than 700 square feet. The code 

update will also serve as a template/model for 

other jurisdictions that may be interested in 

allowing for the installation of tiny homes within 

their communities. The cities of Gervais and 

Lafayette have also asked staff for assistance with 

drafting and adoption of development code 

language to allow for Accessory Dwelling Units 

(ADU’s) related to Senate Bill 1051. 

 

The city of Donald initiated their transportation 

development code and Planned Unit Development  

(PUD) code update to accommodate population 

growth and housing needs in the coming years, 

with assistance from a Transportation and Growth 

Community Development Updates 

Continued on page 7  
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Management (TGM) Code Assistance grant from the 

Department of Land Conservation and Development 

(DLCD). COG staff is also assisting Donald with an 

Urban Growth Boundary (UGB) Expansion Study to 

address previously identified residential land needs. 

COG also assisted the City with the earlier land needs 

determination. 

 

With assistance from their COG planner, the City of 

Sublimity recently completed and adopted a new 

Parks Plan Inventory, which resulted in a successful 

UGB expansion to meet future park land needs and 

adoption of development code amendments to 

require dedication of land, or fee in lieu, to help meet 

future park land needs. 

 

Grant Administration  

COG continues to assist Amity with their water 

improvements project, which includes an upgrade to 

the city’s water intake, pump station, and monitoring 

equipment; a new water intake on the Yamhill River; 

and other needed improvements to the treatment of 

the city’s water. The project also includes a required 

property/easement acquisition and access to the new 

intake location, a new application for additional 

funding assistance from both USDA-Rural 

Development and the Safe Drinking Water Revolving 

Loan program, and completion of the environmental 

assessment. COG is also assisting the city of Idanha 

with a $1.7 million CDBG grant for water 

improvements, including assistance with the 

environmental, grant administration, and wage 

monitoring. 

 

The City of Falls City recently received a $350,000 

Community Development Block Grant (CDBG) to aid in 

final design engineering related to a future 

wastewater improvements project. COG staff assisted 

with the funding application and will assist with 

administration of the grant. 

 

For more information about these projects or 

questions on potential projects, contact Renata 

Wakeley at 503-540-1618 or renatac@mwvcog.org  

Comm. Devt. Updates cont. 

 SKATS TIP cont. 
Added funds two projects that are in the currently 

adopted TIP: 

A:  Brown Rd.NE:  San Francisco to Sunnyview – funds 

to complete the street upgrade.  

D:  McGilchrist St SE:  12
th

 St SE to 25
th

 St SE – funds 

to purchase additional right-of-way.  

 

Funded three new projects (fully funded): 

B:  Center St.:  Lancaster Dr. to 45th Pl. NE – to add 

sidewalks and bikelanes on the north side and add 

a center-turn lane. 

F:  SAMTD Transit Intelligent Transportation 

System (ITS) Technology. 

H:  Wheatland Rd. (Keizer) Multi-Corridor Plan and 

Conceptual Design. 

 

Funded the preliminary engineering phase of two new 

projects:  

C:  Connecticut Ave.:  Macleay to Rickey – design for 

additional sidewalks. 

G:  Turner Rd.:  Mill Creek to Chicago St. SE – design 

for sidewalks and other needed improvements. 

 

Below: Section From the TIP Brochure used for public 

review 

mailto:renatac@mwvcog.org
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Mid-Willamette Valley 

Council of Governments 

100 High St SE, Suite 200 

Salem OR  97301-3667 

COG Works is also available on our website (www.mwvcog.org).   

MWVCOG Board Meeting Schedule for 2018  

Notes: 

Board meetings are scheduled to 

begin promptly at 3:30 p.m., 

except for the annual meeting, 

which is an evening affair.  

 

Executive Committee meetings are 

scheduled to begin promptly at 

3:30 p.m., except on June 5—the 

Budget Committee will begin at 

3:30 p.m. and the Executive 

Committee will follow at 4 p.m. 

Date Location 

June 5—COG Budget Committee  COG Offices  

June 5—Executive Committee  COG Offices 

June 19—COG Board/Budget Hearing  COG Offices 

October 3—Executive Committee  COG Offices 

October 16—COG Board   COG Offices 

December 5—Executive Committee  COG Offices 

December 18—COG Board COG Offices 


