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MWVCOG Board Meeting Schedule for 2020  

Notes: 

 

Board meetings are scheduled to begin 

promptly at 3:30 p.m., except for the 

annual meeting, which is an evening 

affair.  

 

Executive Committee meetings are 

scheduled to begin promptly at 3:30 

p.m., unless specifically noted. 

 

The Budget Committee meets at 3 p.m. 

and is followed by the Executive 

Committee meeting. 

 

New Member Orientation is designed 

for new Board members, but any Board 

members may attend. 

Date Location 

June 2 – 3 p.m. 

Budget Committee  

COG Offices 

100 High Street SE, Suite 200 

June 2 – 4 p.m. 

Executive Committee  

COG Offices 

June 16 

Board of Directors/ Budget Hearing  

COG Offices 

 

September 9 

Executive Committee  

COG Offices 

September 23 

Board of Directors  

COG Offices 

December 2 

Executive Committee  

COG Offices 

December 15 - 2 p.m. 

New Member Orientation 

COG Offices 

December 15 - 3:30 p.m. 

Board of Directors 

COG Offices 
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As our local elected officials and staff collectively work 

together in responding to the coronavirus (COVID-19) 

crisis, MWVCOG staff are working hard to support the 

important work of our members, regional partners, 

and leadership in responding to the recovery and re-

opening. 

 

I want to assure our members that, in order to support 

the response and recovery work that you are 

undertaking in our region, our staff is working to build 

upon our existing services; develop new offerings; 

build out response infrastructure; and ensure we are 

serving as a conduit to resources and funding in order 

to help our region evolve and prosper. 

 

Potential ways the COG can serve as a resource to 

support your important work, some of which are 

summarized throughout this edition of COG 

WORKS, include: 

 

 We have built up our grant writing assistance 

capacity and resources. As the region moves from 

response to recovery, we want to assure our 

members we are here to assist in accessing and 

administering federal and state resources made 

available in response to the pandemic. 

 Our COG loan program staff continue working 

with our area banks and credit unions to package 

Paycheck Protection Program (PPP) loans for 

businesses and other eligible parties, we are 

revamping and helping administer existing EDA 

Revolving Loan Funds (RLF) on behalf of our 

member governments, and we are seeking to 

recapitalize a new RLF fund from the Economic 

Development Administration (EDA) specifically 

aimed at alleviating economic dislocations caused 

by the pandemic. 

 Our work in support of the Mid-Willamette 

Valley Homeless Alliance (MWVHA) continues as 

the legal structure for the Alliance is created and 

the formation of a regional Continuum of Care 

moves forward. If you haven’t already, please visit 

http://mwvhomelessalliance.org/ to learn more 

about COG’s role in supporting the important 

work of our members in the prevention and 

reduction of homelessness in our region.  

 Our Geographic Information Systems (GIS) staff 

are available to help with any mapping and other 

data analysis needs, including address matching, 

location analysis, custom projects to meet a 

member’s service needs, and Census data analysis.  

 We continue to partner and build upon our 

relationship with the leadership at SEDCOR, 

Regional Solutions, and Willamette Workforce 

Partnership to ensure we are helping each other 

move the region forward in community 

stabilization and economic recovery.  

 

As you look to evolve or adapt your development 

codes to adjust to new economic opportunities and a 

changing marketplace, our land use planners are 

available for technical assistance and processing of 

land use code amendments. 

 

We will continue to support our members with on-

going regional meetings (Polk County breakfast, City/

County Administrators lunch, etc.) and hosting 

educational and training opportunities, as our 

members desire, all via teleconference or virtual 

meetings to ensure we are supporting our members in 

identifying resources, opportunities, and partnerships 

in meeting your needs. 

 

In addition, our bi-weekly COG Connections will 

include news articles related to new developments in 

the region, updates on state and federal funding 

opportunities, and opportunities to partner and 

support each other in this crisis. If you have not 

already signed up for our newsletter or have ideas, 

suggestions or critiques on how the newsletter can 

better serve the region, please email 

mwvcog@mwvcog.org.  

From the Acting Executive Director... 

Your “COG Works” to Position our Region for Recovery and Re-Opening in 

2020 and Beyond  

Continued on page 4  

http://mwvhomelessalliance.org/
mailto:mwvcog@mwvcog.org
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Throughout the past year and a half, local jurisdictions, 

elected boards and the Oregon Department of 

Transportation (ODOT) developed proposals for new 

projects to make our transportation system more 

efficient, safe, and accessible for pedestrians, vehicles/

drivers, freight, bicyclists and transit riders. These 

projects are organized into two documents: the Salem

-Keizer Area Transportation Study (SKATS) Federal 

Fiscal Year (FY) 2021 through FY 2026 Transportation 

Improvement Program (TIP) for projects within the 

Salem-Keizer urban area, and the FY 2021-2024 

Statewide Transportation Improvement Program 

(STIP) for all projects in the state. Before being 

adopted, the public had an opportunity to learn and 

comment about these projects. The TIP is expected to 

be adopted by the Policy Committee at its May 26
th

 

meeting and the STIP is expected to be adopted by 

the Oregon Transportation Commission (OTC) in June.  

 

The SKATS and their Policy Committee of elected local 

officials has discretion for programming more than 

$34 million in federal funds in the SKATS area for FY 

2021-2024. For those funds, a project solicitation and 

selection process resulted in awarding funds to nine 

new transportation projects including transit, bicycle/

pedestrian, roads and intersections, bridge, safety, and 

planning projects. When added to previously awarded 

projects partly under development and other 

regionally significant state and local projects with the 

SKATS area, there are more than 70 projects in the 

draft SKATS TIP totaling $181 million from federal, 

state, and local funding sources.  

 

The draft STIP also includes $107 million for projects 

located in Yamhill County and Polk County 

combined, and $88 million for projects located in 

Marion County (but located outside the SKATS area). 

 

Other project 

highlights from the 

SKATS TIP and Oregon 

STIP include: 

Bridge Projects – Of 

the $376 million in 

projects, more than 

$100 million will be 

used for bridge 

replacement and 

bridge repair projects with Marion, Polk, and Yamhill 

counties:  

 

Yamhill County – Replace the following bridges: 

OR18 Spur Bridge over the South Yamhill River in 

McMinnville ($40 million), Deer Creek Park Road 

Bridge, Salt Creek (Ash Swale) Bridge on OR153 ($16 

million). 

 

Polk County - Replace the Dutch Creek Crossing on 

Mitchell Street in Falls City ($4.8 million). 

 

Marion County – Replace the following bridges: 

Battle Creek Bridge on Delaney Road, Little Pudding 

River Bridge on Silverton Road, Little Pudding River 

Bridge on Rambler Drive SE ($5 million), Mill Creek 

Road Bridge, Pudding River Bridge on Hazelgreen 

Road NE ($5.2 million), Butte Creek Bridge on Scotts 

Mills Road in Scotts Mills ($4.3 million), Champoeg  

Continued on page 12  

Over $376 Million in Transportation Projects Expected on 100 projects 

Within Yamhill, Polk and Marion Counties in the Next Four Years 

From the Acting ED cont. 
 

I want to thank all of you for your collaboration, 

teamwork and dedication in keeping our region 

safe and healthy during the COVID-19 pandemic. I 

am heartened by the many positive stories of how 

our communities, public and private partners, and 

local businesses are working together to support 

each other and we are here to support our 

partners and members as best we can.  

This experience WILL make us rely upon and 

support each other to position our region for 

prosperity in the years to come. I am proud to be a 

member of the COG team and part of a 

membership organization that is supporting the 

vital work you all are doing... in service to our 

region. 
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The Payroll Protection Program (PPP) became a reality 

when Congress passed the CARES Act on March 27, 

2020. The intent of the PPP is to provide economic 

relief for businesses and preserve jobs during the 

COVID-19 pandemic through the Small Business 

Administration (SBA) 7a loan program. 

 

Realizing that SBA’s normal and methodical operating 

procedures and policies were supplanted in the rush 

to deliver needed funding in this crisis, MWVCOG staff 

offered its expertise and the use of its software 

infrastructure to community banks in the region under 

the COG’s SBA approved Loan Service Provider 

agreement.  

 

Pioneer Trust Bank’s officers and senior lending staff 

responded, asking for assistance in providing the PPP 

to their business customers. Without SBA lending staff 

or the software infrastructure necessary to 

immediately be ready, a plan was formed to use the 

COG lending staff, its SBA software and access to the 

SBA web portal, and cloud based secure file server 

with collaborative workspace capabilities. Essentially, 

the bank staff would vet the borrowers’ applications; 

and COG staff would enter the data into the software, 

submit to SBA, and then draft the borrowers’ loan 

documents for the bank’s staff to share on the secure 

server with the borrowers to then fund each loan.  

 

That was the plan. But as we know, not everything 

goes according to plan. On April 9
th

, SBA began 

accepting and approving applications on a first come, 

first served basis until the funding would be 

exhausted. This became a stressful race to fund all the 

bank’s customers before the funding ran out in a 

process fraught with ongoing SBA processing issues. 

 

COG’s staff and the bank’s staff became a team that 

solved problems together in real time and moved to 

the next most important task, all while operating in an  

continued on page 11 

When Governor Kate Brown mandated that all schools 

close due to the COVID-19 pandemic in late March, 

the North Marion School District (NMSD) had a 

problem to solve. While they were able to provide 

laptop computers to students for online distance 

learning, the lack of internet service was a barrier for 

some students. The district took steps to purchase 

jetpacks to act as wifi hot spots to fill in the gaps, but 

the question that district officials could not answer was 

where to place them for students to best access them.  

 

NMSD board member Bill Graupp, as former mayor of 

the city of Aurora, was familiar with MWVCOG’s GIS 

services. He contacted staff to request assistance. COG 

GIS staff obtained cell tower location data from 

Marion County and produced maps and datasets for 

NMSD staff to use to determine areas in the district 

that lacked service. Additionally, COG GIS staff 

mapped all student addresses to give the district a 

better idea of where student populations were 

concentrated.  

Using the data 

and information 

provided, NMSD 

officials were able 

to prioritize 

locating the 

jetpacks for 

maximum benefit 

to district 

students.  

 

COG has since 

acquired cell 

tower location 

data from the FCC 

for all three 

counties and staff are available to assist other districts 

dealing with similar challenges. For more information, 

please contact Lesley Hegewald, GIS Analyst, at 

lhegewald@mwvcog.org or (503)540-1622. 

Cell Tower Location Services 

MWVCOG Small Business Loan Department Assists With Payroll 

Protection Program 

mailto:lhegewald@mwvcog.org
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Wayfinding Update 
 

Wayfinding is a coordinated system of maps and 

signage to direct and inform visitors and residents of 

points of interest throughout the city with the 

anticipated result of greater awareness of a city’s 

cultural amenities, increased awareness of walking/

bike routes, and an enhanced sense of city identity 

and character.  

 

A comprehensive wayfinding program serves not only 

to provide direction, but to facilitate access, 

complement the setting, and provide an experience. 

An effective wayfinding program includes: 

identification of important sites, establishment of 

design standards, implementation guidelines and 

procedures, and a maintenance program for upkeep 

and sustainability.  

 

From an aesthetic perspective, a good wayfinding 

system enhances the City’s beauty by reducing the 

clutter of a mismatched sign system and by providing 

a well-designed coordinated system that complements 

the city’s unique characteristics. 

 

MWVCOG has assisted the communities of Dallas, 

Detroit, Donald, 

Gervais, Mt. Angel, and 

St. Paul in the 

preliminary stages of 

their own unique 

wayfinding programs. 

We are currently working 

to finalize wayfinding 

brochures for the cities 

of Independence, 

Lafayette, and 

Willamina; and have 

secured grant funding 

for a kiosk for the City of 

Dallas to enhance that 

city’s wayfinding route.  

 

Steps in the process of creating a wayfinding brochure 

include:  

• Consultation with the Planning Commission, City 

Council, or other designated Community Advisory 

Committee on cultural, architectural, and 

recreational features, including historic landmarks 

to determine wayfinding routes. 

• Development of proposed 0.5 and 1.5-mile 

pedestrian/bicycle routes, designed to promote 

physical activity at a variety of levels for differing 

abilities, noting the importance of safe and 

improved conditions of sidewalks, and identifying 

safe crossings. 

• Draft language to provide highlights and short 

narratives on the significance of each identified 

feature. 

• Draft color maps identifying the 0.5 and 1.5-mile 

routes on a physical city map for adoption/

approval by each of the cities. 

• Print maps for distribution to schools, community 

organizations, city hall, and other public places for 

use by visitors and residents to encourage walking 

and biking along the routes. 

 

The creation of the walking maps is only the first step 

in developing a comprehensive wayfinding system that 

can be flexibly applied and implemented over multiple 

phases. Next steps involve pursuing other funding 

sources and grant programs that can be timed to 

complement key transportation priorities for cities in 

our region, installation of street furniture and signage, 

and continued marketing of the programs.  

Above left: The map for the Willamina wayfinding 
brochure. 

 

Above right: The location descriptions to go with the 
Willamina map. 

Above: The cover for the 
Detroit wayfinding brochure. 
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The following summary highlights new and continuing 

Community Development activities completed by COG 

staff over recent months: 

 
Economic Development 

 

The Economic Development Administration (EDA) is 

working to open new funding opportunities under the 

CARES ACT and Economic Adjustment Assistance 

program to local governments and Economic 

Development Districts in response to COVID-19. In 

the coming weeks and months, COG staff will continue 

to serve as a resource for our members in accessing 

these response funds. 

 

Staff continues to support Silverton with a $1.15 

million Public Works grant award from the EDA 

related to needed water improvements/upgrades to 

serve their industrial park. Engineering for the project 

is approximately 30% complete. 

 

Staff recently completed and closed out The Ford 

Family Foundation (TFFF) grant award for “Strategic 

Doing” and economic development planning, in 

partnership with the Chehalem Valley Innovation 

Accelerator, University of Oregon, Newberg and 

Yamhill County. 

 
Land Use Planning 

 

Our planners continue to support communities 

through draft code amendments, zone and 

comprehensive plan map updates, and new overlay 

zones and design standards, in addition to a large 

number of new development and subdivision 

applications in the area. Most recently, the cities of 

Dundee and Newberg have requested additional 

assistance from COG planners during some staff 

transition. 

 

We recently completed the following projects: Carlton 

Parks Master Plan Update, Donald Downtown Mixed 

Use (DMU) zone change to properties within their 

downtown code, and Scotts Mills municipal and 

development code updates to better clarify developer

-initiated costs. 

Grant Administration 

 

In April, COG hosted a conference call between 

Business Oregon and our members to identify 

opportunities and partnerships for potential funding 

applications related to the release of Community 

Development Block Grant (CDBG) emergency 

funding made available in response to COVID-19. COG 

staff is available to assist our members on 

identification of potential resources, funding and 

partnerships for CDBG emergency applications and 

financing, 

 

Staff recently assisted the City of Woodburn with a 

$1.49 million CDBG application for acquisition of an 

existing structure for new Family Resource Center. In 

partnership with local non-profit and service 

organizations, the proposed facility serve as a one-

stop location for service providers related to child 

advocacy, homelessness services, mental health 

support, senior and migrant worker services and other 

resources and referrals. 

 

The City of Willamina received a new Community 

Development Block Grant (CDBG) award for $495,900 

to relocate their water intake. COG staff assisted with 

the funding application and will support in the grant 

administration and environmental review 

requirements. 

 

COG continues to assist other cities as follows: Amity 

with their water improvements project, Idanha with a 

$1.7 million CDBG grant for water improvements, 

Jefferson on their Davis-Bacon wage monitoring 

requirements related to a Safe Drinking Water State 

Revolving Loan Fund (SDWRLF), and Falls City with a 

$350,000 CDBG to aid in final design engineering 

related to a future wastewater improvements project. 

Community Development Update 
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The MWVCOG recognized local elected officials, inter-

governmental projects, and local leaders at the 

MWVCOG Annual Meeting on February 19, 2020, at 

the Keizer Civic Center in Keizer, Oregon. The event 

was sponsored by Portland General Electric, and the 

City of Keizer. 

The Master of Ceremonies was Keizer Mayor Cathy 

Clark, 2018-19 Chair of the COG Board of Directors, 

who will become the Immediate Past Chair for 2020. 

Jackie Franke, Chemeketa Community College 

Board of Education Member, is the 2020 Chair of the 

COG Board of Directors, McMinnville City Councilor 

Sal Peralta will be the 2020 Vice Chair, and Tribal 

Councilwoman Lisa Leno of the Confederated 

Tribes of Grand Ronde will be a new addition to 

round out the COG Executive Committee for 2020.  

The Keynote Speaker was Kerry Tymchuk, Executive 

Director of the Oregon Historical Society, who was 

introduced by Maria Pope, President and CEO of 

Portland General 

Electric. Mr. Tymchuk 

is also known for his 

distinguished career in 

public policy at both 

the local and national 

levels, his authorship 

of several books, and 

for being a four-time 

champion on 

“Jeopardy”.  

The Gwen 

VanDenBosch 

Regional Leadership 

Award for outstanding 

leadership by an elected official was presented to 

Salem City Councilor Brad Nanke in recognition of 

outstanding leadership for cooperative, regional, 

intergovernmental initiatives. Councilor Nanke 

strongly believes in collaboration and partnerships to 

get things done, and his list of accomplishments is 

extensive and impactful. In addition to serving on the 

Salem City Council for 20 years, he has served as 

President of the 

League of Oregon 

Cities, and has worked 

diligently to protect 

our precious water 

resources through his 

passion for the 

environment. 

The Wes Kvarsten 

Professional Service 

Award for 

distinguished service 

by a staff person or volunteer was presented to David 

Sawyer, City Manager for the City of Turner, for 

sustained commitment in support of regional 

intergovernmental cooperation. He has continually 

demonstrated a spirited commitment towards 

intergovernmental collaboration on a number of 

projects in the region and shows remarkable skills in 

catalytic leadership. He sees and understands the 

systems tying governments and communities together 

and helps others see the same. The entire Mid-Valley 

has greatly benefitted from his leadership. 

The Regional Cooperative Project Award for a project 

or initiative was given to the cities of Sheridan and 

Willamina, and the Confederated Tribes of Grand 

Ronde for the South Yamhill River Valley 

Wayfinding Project. This annual award recognizes a 

partnership of local governments within the Mid-

Willamette Valley region for a project or initiative that 

MWVCOG ANNUAL AWARDS MEETING HELD FEBRUARY 19, 2020; 

AREA LEADERS RECOGNIZED 

Speaker Kerry Tymchuk shares an 
anecdote with the audience. 

Independence Mayor John McArdle 
(left) presents the Gwen 
VanDenBosch Award to Salem City 
Councilor Brad Nanke (right).  

Tribal Councilwoman Lisa Leno (right) presented the Wes 
Kvarsten award to Turner City Manager David Sawyer (left). 

Continued on page 9 



has best exemplified intergovernmental cooperation. 

This project will provide signage throughout the South 

Yamhill River Valley region to aid visitors and 

community members in locating the wonderful 

amenities offered by the communities of Grand Ronde, 

Sheridan, and Willamina. The result is a stunning and 

eye-catching design. Although unified in design, each 

community’s uniqueness is honored within the signage 

identification. The project was aided by a grant from 

the Willamette Valley Visitor’s Association, and 

involved retaining a consultant, coordinating with the 

Oregon Department of Transportation, and discussions 

with community members. 

 

 The Chairs’ Choice Award, which recognizes a person, 

project, or group selected at the sole discretion of the 

Board Chair, was presented to Colleen Busch, Salem 

Area Mass 

Transit District 

(Cherriots) 

Board of 

Directors 

Member for her 

tireless work to 

become, in the 

words of Mayor 

Clark “one of the 

most actively 

present people 

out in the 

community for 

that agency that I have ever seen”. She is also involved 

in the Keizer community through her church, a local 

4H club, the local homeschool network, local youth 

theaters, providing foster care, hosting exchange 

students, serving on the Keizer Fire District Budget 

Committee, and helping restart the SE Keizer 

Neighborhood Association.  

 

Special Recognition was given to Sean O’Day, 

currently Deputy Director of the Oregon 

Department of Veterans’ Affairs, for his work from 

2017-2020 as the Executive Director of the MWVCOG. 

He brought 

boundless can-do 

energy to work 

with him, and was 

determined to 

work with each 

staff member and 

COG member to 

bring out the best 

in them 

individually and 

collectively. He 

leaves the COG 

and our region in 

a position of 

strength and 

relevance, making the organization stronger, more 

resilient and more relevant with new initiatives and 

services for our members. In addition to his work in 

the public sector, he is also a reserve officer in the 

United States Army Reserve.  

 

A Special Lifetime Achievement Award was presented 

to Marion County Commissioner Sam Brentano. 

Commissioner Brentano has been involved with the 

MWVCOG since the early 1980s, both as an elected 

official and a private citizen. He has been Chair of the 

MWVCOG Board in his role as Mayor of Sublimity, and 

again as Marion County Commissioner. He has served 

as a volunteer fire fighter in multiple communities; is a 

founding member of the COG Revolving Loan Fund 

and Valley Development Initiatives, both of which 

serve to provide financing for small businesses in the 

Mid-Valley region; and has a wide range of expertise in 

areas that include solid waste management, timber 

resource, emergency management, and transportation. 

Keizer Mayor Cathy Clark (right) 
presents a Special Recognition plaque to 
Sean O’Day (left). 

Keizer Mayor Cathy Clark (right) presents 
the Chairs’ Choice Award to Colleen 
Busch (left). 

From left to right: McMinnville City Councilor Sal Peralta, 
Sheridan City Manager Frank Sheridan, Willamina City 
Administrator Kenna West, Tribal Councilwoman Lisa Leno. 
Councilor Peralta presented the Regional Cooperative Project 
Award to the partnered recipients.  

Annual Dinner cont. 

9 Continued on page 10  
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He is also a strong advocate for rural communities. 

Over his elected career, he has represented Marion 

County on more than 45 commissions, committees, 

councils, task forces, and projects. For 16 years, he has 

participated on both the Mid-Willamette Valley Area 

Commission on Transportation (MWACT) and the 

Salem-Keizer Area Transportation Study (SKATS) Policy 

Committee. This list only briefly touches on the many 

ways he has served the region over his long career in 

public service, and his leadership will have a long and 

enduring impact to the residents of Marion County, 

the Willamette Valley region, and the state of Oregon. 

 

In addition, there was recognition of current members 

of the COG Board of Directors, COG staff, our 

community partners and visitors. Local artist Sheba 

Dawn sang the National Anthem at the beginning of 

the evening. Other entertainments included a “selfie” 

booth, and door prize drawings at the end of the 

evening. Door prizes included books written and 

autographed by Kerry Tymchuk, bottles of wine from 

Chemeketa Cellars, and family memberships to the 

Oregon Historical Society that were kindly donated. In 

addition, there were informational presentation boards 

for attendees to view, which shared details of the 

various programs the COG offers. Monmouth City 

Councilor Roxanne Beltz volunteered her personal 

time to help with the design and creation of these 

presentation boards.  

 

This year’s Planning Committee was comprised of 

Board Chair Franke, Councilor Peralta, Mayor Clark, 

Tribal Councilwoman Leno, Mayor McArdle, and 

Councilor Beltz. Gervais Mayor Shanti Platt 

volunteered her assistance with the table decorations.  

 

 

Annual Dinner cont. 

Marion County Commissioner Sam Brentano shares a photo of 
his father being similarly recognized by a trade group during his 
acceptance of the Lifetime Achievement Award. 

The statewide closures due to COVID-19 and the 

directive from the Governor to limit non-essential 

travel have resulted in a significant reduction in 

vehicular travel on the roads in Oregon this Spring. 

Yet, planning studies that are on-going still need data 

to help in the study and design of road facilities.  

 

Fortunately, MWVCOG has access to historical data on 

travel time and vehicular counts on the major roads 

within Salem-Keizer. This data can be used where new 

traffic counts in the current situation may not provide 

any meaningful information. For example, MWVCOG 

provided the city of Salem historical data for their 

federal BUILD grant application for the McGilchrist 

Street SE project.  

 

In May, the Oregon Department of Transportation 

(ODOT) provided COG staff access to a new source of 

traffic data and analytics: the Regional Integrated 

Transportation Information System (RITIS).  

 

As COG staff become more familiar with this system, it 

will help provide needed information for future 

planning and design studies. 

Using Historical Travel Time Data for Project Studies 
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Meet McRae Carmichael… 
 

McRae Carmichael joined 

MWVCOG full time in January 

as the new Safe Routes to 

Schools Coordinator for the 

Salem-Keizer School District. 

This position is funded by the 

ODOT Non-Infrastructure 

Grant for SRTS. Previously, 

she worked as a part-

time contract employee for 

COG, assisting with planning services. 

 

McRae moved with her family to Salem in 2005. Their 

choice to locate in Salem was prompted by her 

working for the City of Salem in the Community 

Development Department providing planning services 

and project management. She has a Bachelors of 

Science in Environmental Science with an emphasis on 

Land Use Planning from Rutgers University, and a 

Masters of Studies in Environmental Law from 

Vermont Law School. McRae is proud that her 

three children enjoy biking and walking to the various 

schools they attend in Salem. Her family drives electric 

cars and believes in alternative modes of 

transportation and promoting healthy commute 

options. Livable and walkable communities make her 

happy.  

Payroll Projection Program cont. 
 

interactive Excel spreadsheet on the cloud-based 

software. Each phase was tracked; dates and who 

completed the task were recorded. The initials of 

everyone involved could be seen literally lighting up 

the growing spreadsheet as each moved from cell to 

cell recording tasks completed.  

 

In two rounds of Congress approved PPP funding, 

approximately 400 loans were approved and $90 

million of PPP loans were funded by Pioneer Trust  

Bank. While these numbers are certain, the businesses 

with these funds are facing the uncertainty of the 

economy and the future, as are their employees. 

 

Looking back at this effort with Pioneer Trust Bank, 

COG staff routinely processes one to three loans at a 

time under deadlines, but not four hundred loans in a 

month. We have a talented staff, especially Ragan 

McHone, Alison Boswell (who came back from 

retirement to help), and Ed Howard who kept the 

marketing presence going for new business loans and 

monitoring of current projects in construction. Our 

software vendor did an amazing job and provided the 

PPP software free of charge. The Bank/COG 

collaboration would not have been possible without 

the use of Box.com. With this cloud-based software 

the borrowers’ information and loan documents were 

seamlessly and securely shared and secure while the 

collaborative workspace spreadsheet became the 

heartbeat of the COG/Pioneer Trust Bank effort. And, 

lastly, the COG/Pioneer Trust team were motivated to 

assist these businesses in our communities and region 

in this crisis, recognizing the important role they play. 

Meet Amber Mathiesen... 
 

The MWVCOG is pleased to 

announce that Amber 

Mathiesen joined the COG 

team as Finance Director in 

February 2020. She has served 

in several local government 

roles, including our member 

cities of Falls City, Salem, and 

most recently as the City 

Manager of Mt. Angel.  

Amber holds a Bachelor’s of Science Degree in Public 

Administration from the University of Phoenix, and has 

garnered the Distinguished Budget Presentation 

Award from the Government Finance Officers 

Association for two separate cities. Amber has been an 

active member of the Oregon Municipal Recorder’s 

Association and the Engaging Local Government 

Leader organizations. She is a native Oregonian who 

enjoys outdoor recreation such as whitewater rafting, 

gardening, and spending time with her dogs. 
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Transportation Projects cont. 
 

Creek Bridge on French Prairie Road. Repair or 

upgrade the following bridges: I-5 bridges over the 

Santiam River, Santiam River Bridge on OR164 in 

Jefferson ($6.7 million), Abiqua Creek Bridge on 

Meridian Road NE, and design phase for the seismic 

upgrades for the 

Center Street Bridge 

in Salem ($13 

million). 

 

Transit – Replacing 

older buses; system 

upgrades; Transpor-

tation Options 

Program (carpool matching, vanpools, employer 

outreach, etc.); operating and capital funds.  

 

Pedestrian and Bicycle Facilities – Crosswalks with 

safety enhancements; 

sidewalks and/or bike 

lanes along Verda 

Lane, Commercial 

Street, Orchard Heights 

Road NW, Connecticut 

Avenue, Union Street, 

OR47 in Carlton, OR219 in Newberg, and OR214 in 

Silverton and other locations. 

 

 

Safety Projects – Curve warning signing upgrades, 

rumble strips, traffic signal safety enhancements (e.g. 

reflectorized backplates), intersection safety projects, 

improving sight distances, replacing street lighting.  

 

Roadway Projects – Repaving projects and 

intersection realignments. 

 

Planning & Development Activities – The 

Interchange Area Access Management Plan for the I-5 

Interchange at the Aurora/Donald exit is continuing 

with plans to identify and construct Phase 1 

improvements ($49 million). 

 

Preservation and Operation – Pavement resurfacing 

of I-5 within Salem ($6.7 million) and OR-22 in North 

Santiam ($6.8 million), 9 miles of pavement resurfacing 

on OR18 ($6 million), concrete ramp extensions for the 

Buena Vista and Wheatland ferries ($2 million). 

 

Although the comment period is over for specific 

projects and programs, the informational online Open 

House and map are available with detailed 

information. 

 

Direct Open House link for TIP projects in SKATS: 

https://tinyurl.com/SKATSOpenHouse2020. 

 

The TIP document is available to read at: http://

www.mwvcog.org/wp-content/uploads/2020/03/

draft2021-2026tip3-17-201.pdf. 

MWVCOG staff recently used their travel demand 

model to provide traffic forecasts for two projects 

within the Salem-Keizer area.  

 

Earlier this year, travel demand modeling was 

completed for the City of Salem’s “Our Salem” 

project. Traffic forecasts were provided for four 

scenarios of different land use patterns that Our Salem 

has been developing as options for future growth. 

These modeling results were among several metrics 

presented at an Our Salem virtual open house held in 

mid-April. This work will be used to inform the update 

of Salem’s Comprehensive Plan. 

The second project is the Keizer Growth Transporta-

tion Impact Study, which is examining land use 

scenarios that include housing and employment 

growth outside the Urban Growth Boundary to the 

north of Keizer. COG staff used the population and 

employment inputs provided by Keizer’s consultant 

and the COG’s traffic model to provide traffic forecasts 

for two scenarios. The results of these runs will be 

used to inform the discussion on the cost to develop 

the necessary infrastructure for these scenarios. The 

project is on-going and is anticipated to end in late 

summer of 2020. 

Model Forecasts in Salem-Keizer Area  

https://tinyurl.com/SKATSOpenHouse2020
http://www.mwvcog.org/wp-content/uploads/2020/03/draft2021-2026tip3-17-201.pdf
http://www.mwvcog.org/wp-content/uploads/2020/03/draft2021-2026tip3-17-201.pdf
http://www.mwvcog.org/wp-content/uploads/2020/03/draft2021-2026tip3-17-201.pdf
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Location Loan Amount Work Completed 

Woodburn $25,000 ADA accessible bathroom, new front door, porch roof, new roof and 

drywall repair. 

Marion County $25,000 Heat pump, replacement of 14 windows, and new siding and exterior 

paint. 

Marion County $7,500 Well replacement. 

Marion County $8,988 A new furnace and replacement of six windows. 

Jefferson $20,000 Replacement of five windows, new roof, new front and back doors, new 

siding and exterior paint. 

Jefferson $25,000 A new roof, heat pump, new porch roof, and new carpet in bedrooms. 

Jefferson $12,203 A new patio door, new flooring in laundry room, new electrical outlets 

in kitchen, and new furnace. 

For more information about these projects or questions on potential projects, contact Renata Wakeley at 

503-540-1618 or renatac@mwvcog.org. 

The City of Stayton’s Housing Rehabilitation Grant is in 

full swing. MWVCOG has expended 65% of the 

$400,000 CDBG award to service eligible persons in 

manufactured home parks or persons ineligible under 

current housing rehabilitation program rules. Since 

receipt of the CDBG award, COG staff has processed or 

completed assistance to twelve clients in Stayton, four 

in Mt. Angel, five in Aumsville and five in unincorpo-

rated Marion County. The City of Stayton was recently 

granted an extension to the CDBG award to allow for 

an expansion of the service area to include all of 

Marion County cities while also extending the project 

timeline close out date. 

In addition, COG staff continues to administer our 

regional Housing Rehabilitation Program through 

Valley Development Initiatives (VDI). The low-interest, 

deferred payment program allows economically 

disadvantaged populations access to capital to make 

necessary home repairs and improvements in cities and 

unincorporated areas throughout Marion County. We 

also provide staffing assistance with city-maintained 

housing rehabilitation loan funds in Silverton and Mt. 

Angel via an hourly services contract. Since July of 

2019 COG staff has assisted homeowners with VDI 

housing rehabilitation funds in the following 

communities: 

New siding and paint on a Home in Jefferson. 

(Left: before. Right: after) 

Housing Rehab Update 

New Front Window in a Home in Jefferson.  
(Left: before. Right: after) 

New Front Porch and Steps on a Manufactured Home in 
Aumsville. (Left: before. Right: after) 

mailto:renatac@mwvcog.org
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COG Works is also available on our website (www.mwvcog.org).  

Thank you to all those who have been working through the COVID-19 pandemic 

to ensure the continuation of services to the residents of our region. 

Your efforts are greatly appreciated! 


